VLITE Board of Directors Quarterly Meeting
March 16, 2026 3:00 to 6:00 pm

Meeting at DRM Conference Room, 52 State St, 3" Floor, Montpelier

and Zoom
Agenda
1. Welcome 3:00
2. Approve Meeting Minutes of December 2025 board meeting
3. Treasurers Report and review informal reports; grant progress
summaries.
4. Cooperative Development Institute 3:20
Electrical Service Upgrades at two Colchester Mobile Home Parks
Jeremiah Ward, Water Infrastructure Support Program (WISP) Director;
Nathan Goldman, WISP Associate
5. Riverflow IDD Housing, building a second energy efficient home at 3:40
Riverflow - Hannah Schwarz, Executive Director; River Parker,
Associate Director
6. CVOEO Community Ambassador Navigations for New Americans - 4:00
Virginie Diambou, Office of Racial Equity & Community Inclusion
Program Director
7. Cornerstone (formerly Neighborworks) HEAT Squad Energy Audits 4:20
and Weatherization - Melanie Paskevich, Chief Program Officer
8. Center for an Agricultural Economy — solar panels on local food hub — 4:40
Jon Ramsay, Executive Director
9. Review March grant applications and vote 5:00
10. Review prospective grants and September applicants 5:30
11. VLITE-nominated VELCO board members: briefly discuss whether to
formally recommend re-appointment of current members to VELCO.
12. Other board business and discussion as needed: planning for June
meeting.
13. Adjourn 6:00




