VLITE Board of Directors Quarterly Meeting
September 18, 2026 1:00 to 4:00 pm

Meeting at DRM Conference Room, 52 State St, 3" Floor, Montpelier

and Zoom
Agenda
1. Welcome 1:00
2. Approve Meeting Minutes of June 2026 board meeting
3. Treasurers Report and review informal reports; grant progress
summaries.
4. Wood 4 Good — Capacity funding for state’s largest wood bank 1:15
Eric Axelrod, Executive Director Wood4Good
5. Vermont Works for Women - Trailblazers green building workforce 1:30
training and pre-apprenticeship pathways
Kate Gluckman, Director of Development & Communications VWW
6. Community Rides Vermont (Gopher) — subsidized rides and other 1:45
supports
Amanda Carlson, General Manager Community Rides
Sue Minter, Board Chair Community Rides
7. Vermont Council on Rural Development — Climate Catalyst Innovation 2:00
Fund
Laura Cavin Bailey, Climate Economy Program Director VCRD
8. NETO Home Energy Assistance Technologies (HEAT) funding for 2:15
energy audits
Wendy McGillivray, Executive Director NETO
9. Review September grant applications and vote 2:30
10. Review prospective applicant proposals and 2027 grant cycle. 3:00
Salvation Farms; Climate Economy Action Center of Addison County
11. Updated policy on VELCO board members. 3:15
12. Other board business and discussion as needed: planning for December
meeting. New VLITE dividend information from VELCO
13. Adjourn 4:00




